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GLOBAL FUTURES STUDIES & RESEARCH

About Us

Planning Committee

Latin America 2010 - 2030: International Delphi Survey and
Scenarios

Spanizsh | Portugués

Y¥ou are kindly invited to take part in this International Delphi Survey about the Future
of Latin America in 2030, by providing your judgments in the following on-line
questionnaire. No individual attributions will be made, but respondents will be listed as
participants (unless they instruct otherwise). The survey results will later be used to
develop potential long-term scenarios for Latin America 2010 - 2030, coinciding with
the independence bhicentennial celebrations in many Latin American countries from
2010 to 2030. The questionnaire is divided in three major sections:

A

A, International Developments.
BE. Latin American Developments.
C. Scenario Ideas.

Flease, go to www.RealTimelelphi.com and log on using your e-mail address with
access code LAE2030 for the study. You do not have to complete the whole
questionnaire in one visit, and you can return many times until the deadline of May 15,
2010, Also, yvou only have to answer the questions that you feel more comfortable
with, leaving unanswered guestions is accepted. When you return to the guestionnaire,
it will contain your previous answers and vou can add or madify any of them. You can
change your previous answers as often as vou like, and you are encouraged to input
additional comments and considerations in any area.

Contact Jose Cordeiro <jose@millennium-project.org= if you have any specific
questions or need clarifications about this invitation. We look forward to including wour
wviews and sharing the cutcome with yvou after the results are published, as well as
using the answers for input in the Latin American 2010 - 2030 scenarios to be
developed later by The Millennium Project. Flease feel free to share the questionnaire
with others who might have interest and expertise in this field before the deadline of
May 15, 2010.

Futuristically yours,

Joze Cordeiro, Delphi Survey Coordinator, The Millennium Project
Ted Gordon, Project Coordinator, Senior Fellow, The Millennium Project
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GLOBAL FUTURES STUDIES & RESEARCH

Planning Committee

On-Going Programs

What's New?
15 Global Challenges
15 Ways You can Participate

State of the Future
(Global and National SOFIs)

Real-Time Delphi(RTD)
Global Lookout
Environmental Security
Futures Matrix
Internships

Contact Us

Special Studies
Some Elements of the Next
Global Economic System

Global Energy Network and
Information System({GENIS)

Global Scenarios

Future Possibilities for

Latin America 2010 - 2030 Scenarios: International Delphi Survey
Esparol | Portugués

You are kindly invited to take part in an International Delphi Survey designed to create scenario
Caribbean in 2030. About a vear ago, a large-scale study was conducted to identify developmer
(vou can see the results and answers here: http://www.millennium-project.crg/millennium/Delp
530 people from &0 countries participated in this international study. Mow, based on that worle, f
created in a unique study that allows external participants to add their views to draft scenarios t
American experts using an on-line gquestionnaire. No individual attributions will be made, but res
participants (unless they instruct otherwise). The survey results will be used to develop potentia
America 2010 - 2030, coinciding with the independence bicentennial celebrations in many Latin .
to 2030.

Flease, go to www.RealTimeDelphi.net and log on using vour e-mail address followed by the acc
in English, LASCS for the study in Spanish and LASCP for the study in Portuguese. You do not h
guestionnaire in one visit, and you can return many times until the deadline of March 31, 2011. .
the guestions that yvou feel more comfortable with, leaving unanswered guestions is accepted. W
guestionnaire, it will contain your previcus answers and you can add or modify any of them. You
anzwers a= often as vou like, and vou are encouraged to input additional comments and conside

Contact José Cordeiro <jose@millennium-project.org= if you have any specific questions or nee
invitation. We look forward to including your views and sharing the cutcome of the scenarios wit
published. Flease feel free to share the questionnaire with others who might have interest and e
deadline of March 31, 2011.

Futuristically vours,

Jose Cordeiro, Latin American Scenarios Coordinator, The Millennium Project
Ted Gordon, Project Coordinator, Senior Fellow, The Millennium Project
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No limits to growth?
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The Millennium Project

A Coincides with the independence bicentennial
celebrations in many Latin American countries
A Three major sections (about 100 questions)

I International developments (~40%)
I Latin American developments (~40%)

I Scenario ldeas (~20%)
A Three languages: EngligtSpanis

T Portuguese

A 35 Nodes of the Millennium Proj

ect participatin

from Latin America and the Rest of the World




Sections 1 and 2:
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F Utu re D eve I O p m e ntS The Millenniur; Project

Real-time translation technologies eliminate most
language barriers
 as tecnologias de traduccion a tiempo real eliminan la

What is the likelihood of occurrence by 20307

5% 50% <5%

If it happened, how significant would the impact be
on Latin America?

Hugs Nons

33 mayoria de las barreras lingiiisticas Averzgs=64.6(240)
A tecnologia de tradugdo em tempo real para eliminar Averps= 6.5 ( 136)
as barreiras lingiiisticas mais _ _ i
Submit only this cell | Qo
Submit only this cell | QO
Feasons for your answer - click hers
Feasons for your answer _ click hers
What is the likelihood of occurrence by 20307 If it happened, how significant would the impact be
on Latin America?
. ] L, . . 5% S0% 3%
Diseases like Alzheimer's, Parkinson's and cancer are )
eliminated everywhere Hugs N
Enfermedades como el Alzheimer, el Parkinson y el
34 Cédncer son erradicadas

Doengas como Alzheimer, Parkinson e cancer sdo
erradicadas

Averape=43.5(138)

Submit only this cell | Qo

Feasons for your answer - click hers

Submit only this cell | Qo

Feasons for your answer _ click hers




Section 3:

Scenario Questions

£

The Millennium Project

Considering the next 20 years please give us your
judgments about the priority that should be accorded
to ENVIRONMENT in our scenarios.

Por favor, considerando los préximos 20 afios,
exprese sus opiniones sobre la prioridad que deberia

How important is it to include this element in
international scenarios?

Vary

; rent Unimportznt

How important is it to include this element in Latin
American scenarios?

Vary

; rent Unimportant

86 de concederse a la ECOLOGIA en nuestros
escenarios. L
Considere os praximos 20 anos e dé sua opinido Arergsm LR 18 Average= 83 (183)
sobre a prioridade que deve ser dada 4 ECOLOGIA na
criagdo desses cendrios Submit ouly this cell| go Submit only this cell | go
Feasons for vour answer _ click hers Feasons for vour answer _ click hers
How important is it to include this element in How important is it to include this element in Latin
Considering the next 20 years please give us your international scenarios? American scenarios?
judgments about the priority that should be accorded ) )
to POLITICS in our scenarios. }‘;’;th Unimportznt }‘;‘;EHI Unimportent
Por favor, considerando los préximos 20 afios,
37 exprese sus opiniones sobre la prioridad que deberia
de concederse a la POLITICA en nuestros escenarios.
Considere os proximos 20 anos e dé sua opinido Averzge=T38( 180) Averape=T7( 186)

sobre a prioridade que deve ser dada 4 POLITICA na
criagdo desses cendrios

Submit only this cell | Qo

Feeasons for your answer _ click hers

Submit only this cell | Qo

Eeeasons for vour answer - click hers




Good Wrldwide Participation

The Millennium Project
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Top 10 Countries of Respondents:

The Millennium Project

1 Brazil 14.32%
2 Argentina 11.26
3 Peru 10.40
4  Mexico 10.04
5 United States 9.55
6 Venezuela 7.83
/7 Colombia 4.41
8 Chile 4.16
9 Spalin 3.30
10 Germany 1.96

59 Countries were represented




Some Features of the Study o

InmPJt

A 30% of respondents were female
A About 66,000 questions answered, 300 pages

A Comments on closing:
I Some had praise for the system
I A few concerns abut its operation
I Too long and time consuming
I Some of the questions were junk and unimportant

I Some Issues were omitted (e.g. problems arising
In LA with minorities)




Likelihood versus Significance ©

Significance to Latin America
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Geopolitical Influence and Scenari®s

Influence in Latin America

Changing Patterns of Political
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Good Bets

78

82

66

56

77

28

25

73

10

Food prices double in real terms (for example, from
production of cropbased fuels)

Regional organized crime is more powerful than some
Latin American governments

Free, wireless, broadband networks connect all major
Latin American cities

LatinAmerica lecomesthe world leading producer of
biofuels

Tourism increases five fold from 2010 levels (including
eco-tourism)

90% of the world's population over 11 years of age use
Internet

Human migrations at twice today's levels occur from
causes such as water shortages

Glaciers in the mountains are reduced by 75% compatr
to 2000levels

Genetic manipulation (GM) is used in the production o
2/3 of the world's food

Likelihood

63.3

60.9

63.4

60.3

64.9

74.3

64.2

61.0

66.1

Significance

7.67

7.54
7.50
7.40

7.37

7.30

7.03
7.01

6.85

Likelthood (>60%) and Significance (>6.8) m™eMilennium

Project




Surprises By
Likelihood (<50%) and Significance (>6.6) The Millenium Project

Likelihood  Significance

Most Latin American countries unite following the

58 . 47.7 7.73
European Union model

24 Made in Latin America'becomesa symbolof quality 375 754
and technology

63 Latin American brain drain is reversed 45.9 7.30

75 Couhtrlesretreat from globalization and establistrade 375 796
barriers

71 The Amazon forest recovers and deforestation is revers 42.2 7.17

80 A single regional currenpy has been proposed and 45.0 711
accepted by mostountries

65 A common tax and_legal system is implemented 31.3 710
throughout the region

54 Ent.rance to theUSA idenied toLatin American 41.3 6.73
emigrants
Most Latin American ntri liminate armi

79 ost Lati erican countries eliminate armies 23.9 6.66

following the CostaRican example

4 Global pandemic kills over one hundred million people 36.4 6.60




Levels of Agreement

Item: 2. Massive financial crisis triggers a world depression as large as in the 1930's.

v ’::’2
A

A M

The Millennium Project

Una crisis financiera a gran escala provoca una depresion mundial de la maenitud de la de los anos 1930s.

A crise financeiraem grande escala causou uma depressao global com a mesma magnitude da depressao de 1930,

Col Title

Likelihood

Impact on Latin
America

Max Med Min

9.5

9.5

5.0

8.0

0.5

0.5

Avg

5.09

7.30

1st
Group of
ANSWers

37

0.5to
2.3

11

0.5to
2.3

nd
Group of
AnNswers

29

2.3to
4.1

26

2310
4.1

3rd
Group of
AnNswers

67

41to
5.9

24

4.1to
3.9

dth
Group of
Answers

43

3.91to
7.7

3.9to
7.7

5th

Total LowEnd TopEnd
Group of

Responses Responses Responses

Answers

71

257 116 114

7.7 to
9.5

179

285 37 224

7.7to
8.5




Scenarios are not Predictions

The Millennium Project

19
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Scenario
Objectives

ADevelop plausible alternative
futures to highlight strategic
risks

AProvide logic to the thought
process

AProvide forum for unconventional
thinking and new insights

AAccelerates response to unforeseen
changes

AProvide flexibility in strategic
direction

S3

The Millennium Project

{ UNJ O

Scenario
Characteristics

AStructured futures

AEmphasizes judgment alongside
analysis

AHighlights and legitimizes
uncertainty

ACombines best of top-down and
bottom-up approaches

ACommon language for effective
communication




Example Scenarios: SHHB0

The Millennium Project

/Demographics Dynamics as Us
AJrbanisation

Ancomes & o
Demand The Spirit of the Com

A iberalisation




Delphi Survey Peru 2030 &

The Millennium Project




